"Let us serve the needy”

MUKTI
(Germany)
Weekly Meeting Minutes
Date : August 5th, 2007
Present : Sankar Halder, Chinmoy Patra, Anirban Kar, Vikas

Mudotia, Anirban Banerjee.

Mode of meetig : Skype conference.

Next meeting : 18" August, tentatively, but time have not decided,
Skype conference.

I. Discussion
Following discussions were held in the meeting.

Members have discussed on the Book Bank project of Bankura Chapter.
Opening a bank account for the Bankura chapter has been discussed.

Members have discussed about the birth control project in Bnakura
chapter.

The project, “after school coaching program” on English and
Mathematics in Bankura chapter, has been discussed.

Members have discussed on the TSS project in details.

11. Decisions and Announcements

A nominal amount of application fees will be introduced next time for the
Book bank project.

Chinmoy Patra will submit a voucher for the expenses of book bank
project to Madhusudan Bairagi.

A joint account in SBI will be open for bankura chapter.

5000 INR have been approved for the birth control project. But more
discussions are needed to continue this project for further years.

Chinmoy Patra will submit a project proposal to Mukti-Germany for
“after school coaching program” (project) on English and Mathematics
for Bankura chapter.

15 applicants have been selected for the TSS project. Among them 9
have been chosen with higher priority. Support for these students will be
started ASPS (at this moment they will be sponsored for two months
from the fund of Mukti-Germany). Asha-Frankfurt and Asha-Munich will
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be communicated to fund those 15 students and we also contact people
personally to support those 9 students with higher priority. An Arts
student will be funded 5000 INR per year and a Science or Engineering
student will be funded 10,000 INR per year.

18 August has been decided tentatively for the next meeting to
construct the board for Mukti-Germany.

TSS Project estimation:

The assessed annual budget per student is Rs. 5,000/- for Arts students and
Rs. 10,000/- for science or Engineering students. The support will be according
to the academic programmed of the particular steam. This amount takes care
of the followings.

1. All required textbooks will be purchased and provided to students
by Mukti

2. Other required expenses like school/college fees, exercise books,
pen, pencil etc will provided

3. Student hostel expenses will be provided.

Total Project cost estimation.

Total number of students : 15
Number of Arts students (Xl and BA) : 8 (3+5)
Number of Science (Xl and Engg) : 7 (6+1)

Cost break up per student.

Science : (Amount in INR)

Books 1500

Hostel 6000

Private tuition 2000

Fees 500

10,000

Arts :

Books 1500

Private tuition 2000

Fees 500

Others 1000
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Cost break-up vearly.

Phase I (1° year) 2007-08

Cost of students (Xl and BA) ( 8*5000) = 40000
Cost of Science (Xl and Engg) (7*10000) = 70000
Administration & Cumm Exp 5% = 5500
Total = 1,15,500 (INR)
Or = 2.140 (Euro) (1 :54)
Phase Il (1st year) 2008-09
Cost of students (X1 and BA) ( 8*5000) = 40000
Cost of Science (Xl and Engg) (7*10000) = 70000
Administration & Cumm Exp 5% = 5500
Total = 1,15,500 (INR)
Or = 2.140 (Euro) (1 :54)
Phase I11 (1st year) 2009-10
Cost of students (BA) ( 5*5000) = 25000
Cost of Science (Engg) (1*10000) = 10000
Administration & Cumm Exp 5% = 1250
Total = 36,250 (INR)

Or

670 (Euro) (1 :54)
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Signature of the members:

1.

2.



